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REGASCO

18 F Stran ‘00 Bidg F Ory gas Jr Road Srgy San Antonic Center Pgn_;c,:, 18500

@ onzensn

PERFORMANCE EVALUATION REPORT FORM

Name of Employes:
Position:

Location:

Rating Period:

Purpose of Rating:

Visayas
March 2024 to Aug 2024

Reguiarization

Date of Ratiag:

Department:

Legal

Date tiired:

Feb 19,2024

Instruction:

ase review notes on Guide to performance appraisal before accomplishing this form.

FACTORS

RATING

L KNOWLEDGE OF WORK

related work.

waork only. guidance.
S to 10 pts. 7 10 8 pts. 5to 6 pts. 1 to 4 pis,

Remarks: Compbent

POINTS
Has exceptional knowledge 6f i Has required Has required Need$ additiona!
as exceptional ) vedge ¢ S N '
;\ " ‘,_:\ By ur': knowiedge of own & knowledge of own instruction and ~
ownareiated work.

¢

|
E . . e Seldom meets
| Usually exceeds standards. Weets standards, Never meets standards.
| standards.
i q -
{1z PRODUCTIVITY 36 to 40 pts. 30 to 35 pts. 20 to 29 pts. 14019 pts. 5 (4

Remarks:

i
Always Sometimes { Rarely
9 to 10 pts. 7 to 8 pts. S 10 6 pts. § ! to 4 pts,
3. INFTIATIVE - Lo P g i04 pts r
Remarks : ,

iways dedicated to duty.

Usually dedicated to

Sometimes dedicated

Rarely responds to

9 to 10 pts.

7 to 8 pts.

5106 pts.

104 pts,

Remarks :

duty. to duty. company needs. )
4. DEDICATION TO DUTY 910 10 pts i pts _ Ste7pw, 110 4 pts l ()
Remarks :
. Always Usually Sometimes Rarely
Looperative _tooperative cooperative cooperative o el
9 ) pts. 8 pis. 5107 pts. R ' a
5. COOPERATION fo 10 pt pis to 7 pts 1104 pis. ‘ O
| Remarks : ¢
|
Tardiness w/n the allowable no.or With written Withone (1) day | . . . _
o 3 | s © §With 3 days suspension.
less, warning/s | suspension
r " 1 72
6. ATTENDANCE & {ist Qftense) {2nd Ottense) {3rd Offense} t \)
PUNCTUALITY:

7. SAFETY AND / OR
ROUSEKEEPING

No record of t/infraction against
our safety/ housekeeping rules

Na record of accident
but w/ 1 infraction
against our satety/
eping rules

housek:

No record of accident
hut w/ 2 infraction
against our safety/ |
housekeeping rales {

Had an ac¢ident or had
more than 2infractions
against pur satety/

hausekeeping rules

9 to 10 pts,

8 pts.

510 7 pts.

1ta 4 pts.

Remarks :

TOTAL

a™

Provious Challenges and Accomplishments:

o (ordinvh D ] frc'en (rivhy flomey
s Yo 1The peifor monie ot IM""’.

' O
"

L

o8 o




Areas of Strengths:

Arcas of Weaknesses / Development:
Tes  pMCRNYT

o g mife predhil O Yo win 4f .
] 7

Rated By

Date W s I

{mm/jdd/yy)

Acknowledged By:

Date

{mm/dd/yy)

Employee Name ﬁmauh}‘_h_ Mh

RERLE A, MONTFOILLD

RECOMMENDATIONS:

L

Approved by

Appraoved by

President’s Signature

3

Date Signed

Date Signed

Date Signed

mm/dd /yy

mm/dd /vy

mm/dd/yy

EMPLOYEE DETAILS:

Date Hired:

mm / dd / y

k.

Date Appointed to Present Position: _

Present Rate:

Amount of Increase:

Date of Last Increase: ORI
mm /

Nature of Recommendation

ctivity Date

Approved Recommended Position :

FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT
| LELtLR s TIEA
N /ﬁ - I

Reviewed hy:

proved Recommended Rate  : _ i

mm/dd/yy

Human R»:s'.rr je Department

PER RATING DESCRIPTION
90-100 Qutstanding
Above Average ssing R

50-74

49 below

Average

Below Average




REGASCO

18 F. Strata 100 Bldg. F. Ortigas Jr. Road Brgy. San Antonio Center Pasig City 1600

(02) 230-2133

PERFORMANCE EVALUATION REPORT FORM

Remarks: Competent

Name of Employee: MARIA MAE FLORENCE A. MONTECILLO ~ Date of Rating: Date Hired: Feb 19,2024
Position: Corporate Lawyer
Location: REGASCO Visayas Department: Legal
Rating Period: March 2024 to Aug 2024
Purpose of Rating: Regularization
Instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
Has exceptional knowledge of his Has required Has required Needs ad-dmonal
knowledge of own & knowledge of own instruction and
own&related work. L

related work. work only. guidance.

1. KNOWLEDGE OF WORK 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pts.

Usually exceeds standards.

Meets standards.

Seldom meets

Never meets standards.

standards.
2. PRODUCTIVITY 36 to 40 pts. 30 to 35 pts. 20 to 29 pts. 1to 19 pts. 9 q
Remarks :
Always Usually Sometimes Rarely
i : ts. A
3. INITIATIVE 9to10 pts 7 to8 pts 5 to 6 pts, 1to4pts (}]
Remarks :

Always dedicated to duty.

Usually dedicated to

Sometimes dedicated

Rarely responds to

Remarks :

duty. to duty. company needs. y

4. DEDICATION TO DUTY 90 10 pts, 8 pts. 5 t0 7 pts, Tto4pts. [ D

Remarks :

Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative

5. COOPERATION 9 to 10 pts. 8 pts. 5to 7 pts. 1to 4 pts. \ O

Remarks :

Tardiness w/n the allowable no.or With w"ntten With one (1.) day With 3 days suspension.

less. warning/s suspension

6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense) l O
PUNCTUALITY: 9t0 10 pts. 7 to 8 pts. 5 t0 6 pts. 1to 4 pts.

7.SAFETY AND / OR
HOUSEKEEPING

No record of t/infraction against
our safety/ housekeeping rules

No record of accident
but w/ 1 infraction
against our safety/
housekeeping rules

No record of accident

but w/ 2 infraction
against our safety/
housekeeping rules

Had an accident or had
more than 2infractions
against our safety/
housekeeping rules

9o 10 pts.

8 pts.

5 to 7 pts.

1 to 4 pts.

Remarks :

TOTAL

au

Previous Challenges and Accomplishments:

© (oordinot ed pu, fnc'tn (nrhj emoy
s Yo The performente of My,

Mo ien



Areas of Strengths:

Areas of Weaknesses / Development:

No- weobnesy , 1uft ineds moe prechel or lewyerf .

Acknowledged By:

Rated By . AM”\ . "_\_}\/ Employee Name :
Printed Namlegsﬁur Printed Name & Signature
Date : ’L[ g W b\ Date i
(mm/ dd/yy)/ (mm/dd /yy)
RECOMMENDATIONS:
Approved by Date Signed
mm /dd /yy
Approved by Date Signed
mm /dd /yy
President's Signature Date Signed
mm /dd /yy
EMPLOYEE DETAILS:
Amount of Increase:
Date Hired: Present Rate:

mm /dd /yy

Date Appointed to Present Position:

L

Date of Last Increase:

mm /dd /yy

New Rate:

Nature of Recommendation
Approved Recommended Rate

Approved Recommended Position :

FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT

Reviewed by:

RN e S e

Human Resource Department

Effectivity Date
mm /dd /yy
PER RATING DESCRIPTION
90-100 Outstanding
75-89 Above Average Passing Rate
50-74 Average
49 below Below Average




